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Strategies from the Frontlines



Across the globe, a coordinated, well-funded war is being 
waged against young bodies and identities. From Female 
Genital Mutilation (FGM), Child Marriage, extreme abortion 
bans, and the erosion of protections against sexual and 
gender-based violence, to the systematic stripping away of 
rights - education, land, autonomy - every facet of existence is 
under attack. For young LGBTQI+ people, the assault has never 
been more brutal as governments and extremist movements 
conspire to legislate them out of existence.

These attacks are part of a larger coordinated effort by powerful 
actors, ideologically driven to entrench systems of patriarchy, 
white supremacy, and religious fundamentalism. The systems of 
oppression are resurfacing and coming for it all - weaponising 
state power, foreign influence, and cultural narratives to 
criminalise, silence, and erase.

Political elites are using these narratives to distract from the real 
threats of climate catastrophe, capitalist exploitation, militarised 
violence, and economic instability. The rhetoric of ‘tradition’ and 
‘family values’ is a smokescreen, protecting the status quo of 
power and privilege, backed by U.S.-based fundamentalist groups 
funding anti-gender, anti-feminist, and anti-LGBTQI+ campaigns 
across the world. This is a transnational and orchestrated 
rollback of rights and freedoms fuelled by far-right extremism 
and authoritarianism on a scale unseen in modern history.

Young LGBTQI+ activists are already on the front lines 
- organising, resisting, and fighting back in the streets, 
courtrooms, and online. Their resistance is active, defiant, and 
radical. Their organising offers us a road map for courage and 
expansiveness. 

Purposeful stands in solidarity with these movements, providing 
critical resources to strengthen activists’ ability to monitor and 
counter anti-rights forces, to push for policy change, to secure 
legal victories, and to advocate for specific funding interventions 
that ensure these movements can continue to disrupt 
oppressive systems and fight for liberation, for us all.  
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Whilst much has been written about the state 
of LGBTQI+ organising across the Global South 
and East, there is little collective analysis 
about the unique role that young LGBTQI+ 
activists play in social movement organising. 
This is no accident. Ageism compounds the 
impact of homophobia, transphobia, patriarchy, 
racism, classism and other forms of structural 
oppression to marginalise and invisiblise young 
people’s contributions to social justice struggles. 
As a result, LGBTQI+ youth organising is almost 
entirely missing from philanthropic funding 
portfolios. The latest analysis from the Global 
Philanthropy Project (GPP) shows that in 2021-
2022, only 8% of global LGBTQI+ funding was 
youth-focused in the Global South and East.1  
This figure should alarm us all.  

Furthermore, when reviewing the last 10 years 
of LGBTQI+ global funding data, GPP found that 
85% of documented youth-focused funds were 
distributed in the Global North - with 77% in the 
U.S. alone. The funds for the Global South and 
East averaged less than $6 Million USD annually 
- a woefully small sum for regions home to 90% 
of the world’s population.

Young LGBTQI+ activists are fighting a 
unique set of attacks from neo-colonial 
and authoritarian forces, both locally and 
transnationally. They are under attack from state 
and religious institutions, on the streets, in the 
media, in schools and health centres, inside 
their homes and communities. Their bodies 
have never been as politicised, brutalised, or 
weaponised as in this moment in history. 

They are not just shut out from funding portfolios 
as a result of their age. They are also pushed to the 
margins of mainstream LGBT organisations and 
spaces, struggling to identify with the priorities set 
that are often grounded in narrow legal advocacy 
agendas and rarely fully inclusive of all identities. 
Lacking true safety, adult allyship, and political 
community - and facing hierarchies of age, gender, 
race, class, and caste - young LGBTQI+ activists 
feel the movement is failing them as they struggle 
simply to be seen. Their organising feels under 
siege from all sides: not just by open opposition, but 
also by supposed allies, in a pincer grip of forces 
conspiring to control every aspect of their social, 
economic, and political lives.

Yet, this is only one part of the story. It is in these 
very margins where young LGBTQI+ activists 
find each other and where a new movement is 
being born. As the voices and strategies in this 
research demonstrate, they are fighting for better 
schools and housing, they are protesting in the 
streets to hold dictatorships to account, and they 
are involved in some of the most powerful direct 
actions to protect land, community resources, 
people, and planet. They are modelling new forms 
of leadership, building a base and expanding the 
political consciousness of their communities. 
They are running emergency shelters, feeding and 
clothing their communities, and leveraging the 
best of mutual aid ecosystems in the face of state 
systems that have entirely abandoned them. They 
are organising in their schools, churches, mosques, 
and community centres - locally, nationally and 
transnationally, transcending borders and the rigid 
lines that adult activists so often draw between their 
struggles. 

In short, young LGBTQI+ activists are organising 
through and beyond identity - dousing flames, 
turning tides, and daring to dream better worlds into 
being for us all.  

Drawing on qualitative anonymised interviews 
with 40 young LGBTQI+ activists from across the 
Global South, this research offers a window into the 
too-often-hidden world of queer youth organising 
and their potent struggles for land, life, and justice 
across every corner of the world. It charts their 
very right to live out loud, and their profound 
contributions to social change. 

(See also the link to a specific Funders’ Brief on p32)

YOUNG LGBTQI+  
ACTIVISTS: ALWAYS 
ORGANISING,  
NEVER SEEN 
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From challenging spaces and regimes: All 
participants describe their contexts as hostile, 
repressive, or dangerous. 

From beyond the city: Many participants share 
a strong commitment to rural organising 70% 
work outside capital cities. 

Working beyond English: All participants build 
community primarily in languages other than 
English. Interviews were conducted in Arabic, 
English, French, and Spanish. 

Organising through multiple strategies: 
Participants work in direct services, arts 
activism, storytelling, political education and 
base building, policy, advocacy and legislative 
work, and through direct action. 

Under-resourced and over-worked: All 
participants shared that they, and those they 
work with, are often organising on the edge 
of burn out, usually without any or adequate 
compensation for their work.  

Young: Almost all participants are young 
activists, under 30 years old, largely from 
Purposeful’s network of existing or former 
grantees and advisors.

Organising from the grassroots: All 
participants started their organising 
journeys at the grassroots level and 
remain deeply committed to this kind of 
organising. 

With multiple identities: Participants 
describe themselves as queer, black, 
brown, Indigenous, poor, working class, 
criminalised, refugee, migrant, and sex 
worker. 

Rooted in the community: Nearly all 
participants began their organising 
through grassroots community 
mobilisation, and are still committed to 
this kind of organising.

RESEARCH 
PARTICIPANTS 
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We have religious leaders coming 
together and putting out statements 
against LGBTIQ community members 
and we have fronts, such as the mothers’ 
front, who are saying that there’s a 
Homosexual Act, which is going to pass 
in the parliament and that your children 
are in danger. These kinds of narratives 
and discourse impacts the LGBTIQ 
community.”
– Grantee, Asia

Catholicism is very internalised, and 
it’s a constant internal struggle. It’s cut 
through many years of development, so 
my struggle, resistance, and experience 
have been more individual and with 
my family than being identified as this 
group.”
– Grantee, Latin America

Everyone is against LGBTQI and then, 
before you know it, they begin to go into 
women’s rights, begin to go into extreme 
misogynistic and patriarchy notions, 
trying to roll back whatever progress 
has been made around advancement of 
rights and equality. It’s usually through 
religious bodies and we know that the 
place religion holds in African society, 
right, be it Islamic religion, be it Christian 
religion, or any of us.”
– Grantee, Sub-Saharan Africa

The West is playing a huge role in 
the anti-rights movement that we’re 
seeing in West Africa. When we speak 
about how religious and other groups 
are successfully spreading anti-rights 
narratives, they are able to do so at such 
a level because the anti-rights movement 
has gained so much momentum globally. 
They funnel resources and ideas into our 
region that are propagated through then 
our leaders in our smaller Communities.”
– Grantee, Sub-Saharan Africa

With anti-gender actors on the rise, the experience of life for young LGBTQI+ activists is 
increasingly deadly. Social media suppresses dissent and surveils activists, while police and 
state brutality are rising worldwide, and the impact of new forms of colonial control have 
served to sever young LGBTQI+ activists from their communities, their histories, and the 
possibilities for cross-movement solidarity.

The family is often the first site of violence for young activists. Many come to their activism 
against the backdrop of complex, isolating, and sometimes violent childhoods - including 
physical and psychological abuse, forced marriages, economic violence, and familial rejection. 
Family violence is both sanctioned and supported by social and religious institutions, where 
deeply entrenched transphobia and homophobia across countries and contexts has turned 
young LGBTQI+ bodies into a battleground. 

GPP data affirms that in 2021 - 2022, almost half (47%) of grants focused on LGBTQI+ youth (outside 
of the U.S.) were awarded for two issues: Confronting Discrimination & Violence, and Strengthening 
Community, Families, and Visibility, which testifies to the struggles shared by activists in this 
research.2

Religious institutions play an active role in influencing and endorsing the violence families inflict 
on their LGBTQI+ children, siblings, and grandchildren. Increasingly funded by wealthy counterparts 
in the West, they leverage their physical platforms in communities and the trusted positions they hold 
in homes around the world to create fear and spread hate.

1.	QUEER AND UNDER 
SIEGE: YOUTH ACTIVISM 
AMID RISING VIOLENCE

They say that LGBTQ persons will be 
accused of witchcraft and also that 

they bring ills to the community and bad 
luck, and this brings about violence and 

exclusion from the community.” 
– Grantee, Sub-Saharan Africa

We’ve heard of parents taking [their 
children] to religious places to get them 

converted… Conversion therapy  
is a great issue.”
– Grantee, Asia

We don’t have specific legislation  
which criminalises the LGBTQ 

community, but traditional and religious 
norms create an environment which 

affects the LGBTQ persons, as they have 
less protection.” 

– Purposeful Advisor

Trans individuals, in particular, are more 
susceptible to discrimination and harm 
throughout various stages of their lives 
due to their gender expression. Many 
guardians struggle to understand their 
identity and often resort to conversion 
therapy, which exacerbates gender 
anxiety and results in higher rates of self-
harm and suicide.” 
– Grantee, Asia

There’s the question of marriages and 
beliefs here. So we are forced to get married 
and have children, the pressure is very 
strong, and marriage is seen as essential 
for the family’s survival. And LGBTQ 
persons who do not get married are seen as 
a threat to family cohesion.” – Grantee, Asia

 
 

Morocco criminalised 
homosexuality and has other laws 
that can be used against queer and 

trans folks, like our morality laws are 
weaponised against us. This contributes to 
the hostile social atmosphere that is full of 

stigma and persecution. Unfortunately, 
families play a role in this, too.” 
- Grantee, South West Asia and  

North Africa
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Due to growing censorship and safety concerns, 
we’ve had to become increasingly cautious 
about how we operate. We often find ourselves 
worrying about whether a public article might be 
misinterpreted or lead to negative consequences, 
whether a public account might be shut down, or 
whether organising an event could unintentionally 
put trans participants at risk. These challenges 
have gradually limited how openly we can express 
ourselves or organise activities — not because 
we’ve turned away from the community, but 
because we are doing our best to protect the 
space we have and the people.”
– Grantee, Asia

Familial and social violence, backed up 
by other authorities and institutions, 
has a direct impact on the lived realities 
of young LGBTQI+ people, including 
the lack of options around housing, 
access to health, education, and 
employment. The often-dire financial 
situation of young LGBTQI+ individuals 
and collectives is linked to the lack of 
opportunities they have available and 
the exclusion by their family. This is 
especially so for young trans people and 
queer sex workers, who face intense 
stigma and discrimination immediately 
and directly because of their visible 
bodies and gender expression.”
– Haneen Maikey, Lead Researcher 

We have economic problems because 
we don’t have rights to education or 
to work. We face prejudice so there’s 
no work and we don’t have a source of 
revenue. For most of us the poverty level 
is very high.”
– Grantee, Sub-Saharan Africa

I can say that we don’t know a trans 
person who has finished university 
because in the university, there is 
discrimination and bullying. It’s tough 
- they don’t have any profession to 
continue their work.”
– Grantee, Europe and Central Asia

Trans individuals have unique medical 
needs, but there is a lack of adequate 
medical resources and understanding 
among doctors about trans issues. 
Trans-friendly doctors are scarce, 
while transphobia among healthcare 
providers is common.”
– Grantee, Asia

Ever since the [Anti-Homosexuality] 
law’s passing, we have faced financial 
barriers. We have limited access to 
financial services, like the social 
services from the governments that 
support the citizens, but we, trans 
women, are marginalised and left out 
of all those programmes. [We have a] 
dependency on sex work for survival, 
since we have less representation in 
the different social platforms and the 
other challenge we are facing in the 
current political context.”
– Grantee, Sub-Saharan Africa

With the increase of police militarisation across the globe, they are the force 
that practices persecution, kidnapping, and abuse toward queer and trans 
bodies. The risk is even higher for those identities most marginalised by the 
state, including indigenous, black and brown, sex workers and trans folk.”
– Purposeful Advisor

There was a shelter last year in Delhi… and the police just took a trans man 
and said, we are just taking him to talk to his parents. And then they did not 
return that person to the shelter home.” 
– Grantee, Asia

State-sponsored violence reinforces and compounds the impacts of familial and communal 
violence, and is on the rise everywhere, across the Global South, East and North.

They always face police 
attacks, sometimes 
sexual exploitation, 
money exploitation, and 
this is very challenging. 
Also the party members 
and the government are 
sometimes homophobic 
and transphobic and they 
use false narratives about 
the sex worker and trans 
community.”
– Grantee, Europe and  
Central Asia

We have high cases 
of trauma from the 
passing of the [Anti 
Homosexuality] law and 
after the passing of it, 
there’s been physical 
and sexual violence 
from the clients that 
trans sex workers deal 
with, from the police, 
from the families and 
the community members 
where we live.” 
– Grantee,  
Sub-Saharan Africa

The violence meets its nexus in the everyday brutality of the police and military  
– a reality for every young activist interviewed. 

The social, religious, and state violence that young LGBTQI+ activists face has a direct material 
impact on their economic lives. They are systematically excluded from the basic social safety nets, 
systems, and services that are their rights - housing, education, and healthcare, and in particular, 
dignified and gender-affirming healthcare. In countries and communities where unemployment 
rates are already high, young LGBTQI+ people are likely to experience the sharpest end of the 
poverty spectrum.

It’s easy for politicians to 
abuse these topics and to 
trigger the masses in very 

nuanced and subtle ways.”
– Grantee, Asia

You’re marginalised and  
you’re in fear, so you end up not getting 

the services when you go to the healthcare 
centre. Health service providers and the 

nurses at the clinics or the hospitals we go 
to marginalise us so much, and they don’t 
provide trans-competent services. So, the 

current political climate has affected 
us differently.”

– Grantee, Sub-Saharan Africa

I work with the truth 
commission on the gender 

component, and we see 
clearly that armed groups 

control the bodies of people 
in the territories, so it’s tough 

for LBTI and queer people 
in territories to organise 

themselves, because they are 
an object of war.”

– Purposeful Advisor
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All activists find a direct link between 
the increased local tensions around 
anti-gender bills and the increase in 
social violence and police brutality, 
including harassment, sexual abuse, 
blackmail, and more. All these 
persecutions and harassment receive 
both state and social legitimacy. 
The fact that queer communities are 
made targets of violence legitimised 
by the state creates a space to use 
this label to attack anyone who is 
opposed to government policies. 
Unfortunately, these tactics are 
taken up by society as a whole, when 
friends and neighbours start using 
homosexuality and blackmail too. 
While this situation impacts everyone 
in the LGBTQI+ community and 
beyond, trans activists are especially 
at risk and under a unique and direct 
attack from the state.”
– Haneen Maikey, Lead Researcher 

The anti-rights and democracy and 
the control of civil society makes me 
want to cry. We feel limited and at 
risk even when we organise to raise 
our voices. It is almost like taking 
the air from our lungs. In Tunis, we 
arrest trans women casually, and the 
increase in silencing and arresting 
activists is insane. Don’t forget that 
these arrests by police include sexual 
assault as they believe this can prove 
if someone is gay or not.”
– Grantee, South West Asia  
and North Africa

Silence has been weaponised… as if all these 
[LGBTQI+] people that do not exist in our 
society because we don’t talk about them.”
-  Grantee, Sub-Saharan Africa

We have so many anti-gender movements, 
and they are calling for violence and 
discrimination. Last year, a former president 
posted a video on social media, calling people 
to come out, to rise up against the LGBTQ 
persons.”
- Grantee, Sub-Saharan Africa

On social media platforms, especially when 
it’s Pride Month in Vietnam, there are memes 
showing a narrative that is anti-LGBTIQ on 
social media, there are even threats. They 
make posters [showing] LGBT as a kind of 
disease and we must protect children from 
LGBTQ.”
-	 Purposeful Advisor

The global phenomenon of anti-gender and anti-rights policies, laws, and political rhetoric is 
eroding communities, systems, and services that were already unsafe for young LGBTQI+ activists, 
making an already desperate situation increasingly deadly.

State and non-state actors are using social media to 
spread moral panic and to surveil and restrict activist 
and civil society groups.  

Our government controls 
civil society through laws 

that prevent foreign funding, 
impacting our funding efforts. 

Most of the time, we must 
receive funding from other 

countries or activists in exile.” 
– Activist, South West Asia  

and North Africa

Life cannot stop because these people  
have decided they want to play games with our 

lives. So, how do we make sure that we are safe? 
What spaces do we go to in public? How can people 
reach out to somebody if they’ve been kidnapped or 
if, like, they are being extorted for money and things 

like that? Even just having conversations about 
how, like, with other organisations, about how we 
can, like, set up, like, a network that ensures that, 

like, there’s some sort of safety nets for people  
when they find themselves in these insecure 

situations in the future.”
– Grantee, Sub-Saharan Africa

Despite the fact that  
trans, sex workers, and other 

groups are the most affected by 
these laws because of their gender 

expression and labour, they lack 
any impact or voice in most of the 

anti-bill activism. Usually, this 
work is carried out by mainstream 
local LGBT groups whose mission 

is legal and social advocacy.”
– Grantee, Sub-Saharan Africa
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I saw the worst people on 
LinkedIn at that time. All these 
people are well-qualified, well-
educated people. They refuse 
to understand that this is not a 
Western concept and that people 
have existed for a long time. 
They have always lived in Indian 
society and are very different in 
Indian culture. And somebody 
being homophobic is very anti-
India Indian culture if we look 
deeply into the past and the 
history.”
– Purposeful Advisor

Politicians like using the 
scapegoating tactic - if you want 
to speak about the scandals 
in our government, instead of 
going through the scandals, 
someone will spend an entire 
radio segment interviewing the 
running mates of the President, 
asking about gay rights and 
it’s not even about legalising 
homosexuality. They say “I will 
never allow gay marriage to 
happen.” And who has asked for 
gay marriage in Ghana!?”
– Grantee, Sub-Saharan Africa

We become pretty exhausted, and 
we get worn down as we try to 
work on these dreams and sustain 
ourselves simultaneously. So again, 
we frequently have 1000s of jobs 
to sustain our dreams. So they’re 
interlinked.”
– Grantee, Latin America

LGBTQI+ identities are increasingly weaponised as part of larger geo-political agendas. Regressive 
governments accuse young LGBTQI+ organisers of propagating Western values, using this as 
rationale to clamp down on civil society organising through foreign agent laws and other regressive 
measures. At the same time,  21st Century missionaries from the U.S. are funding and fueling 
homophobic and transphobic legislation across the Global South in a continuation of a 500-year 
project of colonial control. 

The result? Young LGBTQI+ bodies are under attack from every direction.

The tidal wave of violence experienced by young LGBTQI+ activists should see them front and 
centre of every philanthropy and development agenda, yet they are systematically shut out and 
forgotten. Refusing to be silenced, they hold the line - funding and advancing their agenda even in 
the most draconian contexts - as the next chapter shows. 

Many activists are in denial of 
their wellbeing. And it’s shifting 
because you already know some 
people who made the change to 
realise that that is sustainable. 
Yeah, yeah, about sustainability. 
But this realisation often comes 
after the damage is done, and 
this needs to be shouted about.”
– Purposeful Advisor

I disappeared for a year  
because after doing activism at the 

Belarus border, it just stroked me, I had a 
mania, and I discovered I’m bipolar. I’ve 
driven myself into a mental illness, and 
that’s what I know from all my different 
life experiences, but I am an activist as 

well. I have the panic experience of being 
this activist who holds everything and 

does everything. I disappeared 
for a year, did nothing, and then  

recovered slowly and got into action.”
– Purposeful Advisor

Against this backdrop, the physical, emotional, and mental toll on young activists is profound 
as they push through and push back against tremendous odds - often at the expense of their 
own safety and health. The constant fight-mode they find themselves in leaves little space to 
pause, rest, regroup or rebuild. 

Culturally, I think there’s a 
consensus of some sort that 
queer people have existed here 
but at the same time, hatred 
has been growing more recently. 
That is fuelled by this political 
homophobia. It usually starts 
with some politician saying that 
our government is not going to 
have access to funding and loans 
from the World Bank and the 
IMF because we don’t want to 
legalise homosexuality. And it’s 
against our culture, which is an 
interesting statement because 
what is our culture like? The 
entire country is made up of 
more than 50 ethnic groups. How 
is there one monolithic culture 
that it is against when we know 
there are communities like the 
specific community? Is it known 
that when you go there, you’ll 
see people that cross-dress? 
They’re not being thrown out of 
the community for being who they 
are. But yet, somehow, this, this 
national narrative that has come 
out is that, and the propaganda 
that comes with that.”
– Grantee, Sub-Saharan Africa
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There’s a feeling like we’ve been mutilated 
as we go in these spaces, and I feel like 
little chunks of myself are removed to 
be able to connect. And so, like here in 
feminism, we talk about sexual diversity, 
but bisexuality, no. And If I’m in these 
movements of defending our land, these 
are masculine movements. And so every 
single space I feel like I’m cutting off a 
part of myself.”
– Grantee, Latin America

The history of our collective begins 
with uncomfortableness because 
many of us feel uncomfortable inside 
spaces and practices of feminism that 
were connected with racism. And in 
the LGBT movement, we felt a lot of 
uncomfortableness regarding classist 
and racist discourse… And so we began 
to continue to come together, to reflect 
together, and to reflect on this first 
uncomfortableness and say, well, we’d 
like to do something else. We’d like to 
explore what’s happening here and 
have a space that would be our own, 
allowing us to visualise more what we 
identify with and how to fight racism, 
colonialism, and misogyny.”
– Grantee, Latin America 

During a community event, a few trans 
individuals noticed that while there 
were magazines and cultural creations 
for the LG communities, there was a 
lack of similar resources in the trans 
field. Our initial vision was to develop a 
platform for transcultural development, 
community engagement, and public 
education. Starting from scratch, 
we launched micro-classes, digitally 
published our trans* magazine, held 
leadership workshops, and produced 
and released trans documentaries, 
among other initiatives.”
– Grantee, Asia

Our organisation consists of members 
aged between 25 and 30. The team 
includes students, educators, social 
workers, and software engineers. All of 
our members identify as trans women 
or queer. We embrace diversity beyond 
gender and sexuality, with members 
who have rare diseases, mental health 
conditions (such as bipolar disorder), 
and neurodiverse conditions, including 
ASD and ADHD.”
– Grantee, Asia

Across countries and contexts, young LGBTQI+ activists are united by core organising 
principles, values, and political praxis that are reimagining the terms of activism. They share in 
their commitment to:

Organising from the intersections
Many young LGBTQI+ activists come into their politics, and into relationships with each other, 
because of the ways in which their identities push them out of mainstream organising spaces. They 
refuse the single-issue framing of many mainstream groups, holding space for all those they work 
with to bring their full and overlapping selves into the work of social justice. The interwoven nature of 
their identities, and subsequently the oppressions they face, is often described as intersectionality. 

While useful in some ways, the binary and hierarchical nature of identity politics can not fully capture 
who they are and the battles they must wage. Rather than a list of marginalised identities, where they 
are consistently forced to prioritise one over the other, young LGBTQI+ activists envision a world 
where they can live wholly without compromising any part of themselves or their communities.

Organising from the intersections

Centring a class and caste analysis

Re-imagining family and building community 

Focusing on material conditions first

Always coming from somewhere

Constructing LGBTQI+ futures in the present 
through art and storytelling

Building awareness inside systems

Transcending the individual group and  
expanding the collective

 Working beyond borders

Moving beyond theory and performative discourse

Building, not just for today but for the long-term

Producing and sharing knowledge

Their strategies for 
resistance are expansive, 

cross-cutting, and 
holistic. They build 

power collectively and 
horizontally in organising 
that is bold, defiant, and 
urgent, and they deserve 

to be resourced now.

Mainstream art spaces  
were less open to sexuality, and 

queer mainstream LGBTQ movement 
was less open and accessible to 
different classes, especially the 

working class and poor.”
– Grantee, South West Asia  

and North Africa 

Though we were part of a 
feminist collective, few of us LGBT 

activists felt the need for our own space 
to share our lived experience. We have 
been vocal since the beginning of the 

hegemonic nature of both the feminist 
movement and the LGBT movement and 
their praxis of excluding people like us.”

– Grantee, Latin America

2.	LGBTQI+ YOUTH ACTIVISM:  
KEY PRINCIPLES AND 
STRATEGIES
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Class background is crucial because it 
impacts us on many levels. For instance, 
people from tiny villages lack access 
to services supporting transition. They 
want to start the transition, but there 
are no possibilities, and people from 
bigger towns and cities reach out to us 
too, but still, they have no resources… 
the whole range of class backgrounds 
of people who call us, write to us, and 
ask for financial support. I think I wasn’t 
aware of the class composition and the 
class diversity within the movement. 
We interact with activists and we come 
from different class backgrounds and 
educational backgrounds with different 
intellectual capital.”
– Purposeful Advisor

I feel like I’m able to agitate, and I’m able 
to do what I’m able to do because I’m 
currently in Ghana, but I wasn’t educated 
in Ghana. My family have been salaried 
workers for a very long time. And so, I can 
kind of put myself on the line because I 
am not like a working-class person. I’m 
not someone that anyone can pick out on 
the street and say, oh, she’s advocating 
for anti-LGB; she’s advocating for LGBTQ 
rights. That is the kind of honesty I feel 
we need as a community. We need to be 
honest that, okay, you’re able to do this 
because of your background.”
– Grantee, Sub-Saharan Africa

As an organisation, we try to have an 
intersectional approach, but we also 
have many drawbacks, and we are 
trying to learn it. So we try to have 
a 50% at least structure, where we 
have several caste and tribal groups 
as our main decision-makers and part 
of the team. We also try to have this 
through the election. Still, we try to 
resolve certain positions, like national 
secretary, usually will be someone who 
is SC, who is a Dalit person, or a tribal 
person, so that the national secretary 
has more power than the President 
in our organisation so that it doesn’t 
become a hegemony of me or someone 
else. 

Then, in state executive committees, 
we also do the same, and sometimes, 
we have all four positions in state 
committees, like President, Vice 
President, Secretary, and John 
secretary, coming from marginalised 
sections through voting, which is 
wonderful for us. We also address 
the issue of disability and Muslim 
queers. Still, we have Imran and 
other individuals in our team who are 
making the decision-making process 
very democratic and intersectional.”
– Grantee, Asia

We know the youth we meet  
or like. We know they have these 

parents that we also need to work with 
and influence their attitudes to be more 

accepting. And we need to go to even 
smaller towns to do a quality march 

and bear with weird looks.”
– Purposeful Advisor

Centring a class and caste analysis
The exclusion of young trans, sex workers, and Indigenous LGBTQI+ activists from mainstream LGBT 
groups can’t be fully understood outside of a class analysis. Racialised and gendered capitalism 
uses identity markers such as ethnicity, race, gender expression, and sexual orientation as rationale 
to ensure the poverty and marginalisation of whole identities in service of cheap labour for global 
capital. These forces are long entrenched and generational. LGBT folks are also targeted by these 
forces, utilised to stoke class divisions and drive them into poverty and industries that are made 
illegal and extremely exploitative. Without a class and caste analysis, mainstream social justice 
organisations cannot address the real world deprivation that drives young LGBTQI+ activism.

So it’s at the point where we’re at. We’re 
doing a lot of community-building, which 
is we’re trying to self-sustain within the 
community, right? If someone needs this, 
then that’s where kind of mutual aid comes 
in if someone tries within the community to 
make sure that we can source those things 
because we cannot go beyond the borders 
of our community.”
– Grantee, Sub-Saharan Africa 

The people we helped during the pandemic 
in 2019-2020, they are like, they’re like a 
family to us now. I mean, at that time when 
it was, I mean, even the people we are 
helping right now, we have a great bond 
with them.”
– Grantee, Asia 

Reimagining family and building community
As a direct response to exclusion and violence, community building is a natural strategy for 
LGBTQI+ youth who experience oppression firsthand and witness how it impacts their friends 
and comrades. They describe “finding each other”, in the first years of their organising, “life-
saving”, and how building relationships and community forms the foundation for future survival 
and sustainability. The spaces they build - both the physical and the virtual - are described as 
equally important.

We opened this space because our 
previous meetings, gatherings, and 
parties took place in our houses. 
This house is both a shelter, as 
we saw the basic needs of our 
communities and a community 
space for dialogue and art.”
– Grantee, Latin America
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Always coming from somewhere
Perhaps the most unifying feature of young LGBTQI+ activists across countries and contexts is their 
deep and enduring belief in the power of place-based community organising. They refuse the pull 
of the urban, they root their activism in the land, and they see the political processes of building 
community as the place where enduring power is built. 

Constructing LGBTQI+ futures in the present  
through art and storytelling
To counter systemic erasure by anti-gender and anti-rights backlash, one collective began by building 
community through LGBTQI+ art, and expanded from there. Storytelling is also being used by groups 
as a tool for building communities, but they must navigate pressures from funders and allies to focus 
on aesthetically pleasing outputs, over and above what the discourse and process represents and the 
power it intends to challenge. Art projects and performances are fostering community connections 
and enabling LGBTQI+ artists to express themselves with minimal limitations or control.

Anti-rights rhetoric starts just to erase 
us; it gives people more reason to point 
us out in a public space and be like, No, 
you don’t belong here. And that’s where 
the name came from. We were trying to 
think about what it is to be seen, what 
it is to be seen, not only by other people, 
people who may want to do us harm, but 
also, what is it seen by our people? What 
if we could have control of the gaze that 
falls upon us, and how would we want to 
be portrayed?”
– Grantee, Sub-Saharan Africa

We increase the visibility of the trans 
community and provide a platform for 
self-expression by  digitally publishing 
our trans* magazine and producing trans 
documentaries. We also use historic 
moments to attract public attention by 
issuing trans-themed postcards and 
documenting trans stories during the 
pandemic, which helps raise social 
acceptance.”
– Grantee, Asia

Having migrated to the city, and it was 
in that migration to the city that many 
people began to configure me and 
racialised me, because before I was there, 
I didn’t identify myself, or didn’t realise 
that I was seen in specific ways, they 
were those who located this identity upon 
me and started to label me in their idea 
of an Indigenous woman. And so many, 
many things accumulated, and so how 
to return to my community, or how to live 
from my identity, all of the things that 
I have, all of my histories that make me 
different, make me different from other 
people in the city.”
– Grantee, Latin America

The extent of needs among trans 
communities in rural regions of Tunis is 
unimaginable. I usually have tears when I 
hear stories while working in these areas. 

Focusing on material conditions first
Young activists feel particularly isolated from the focus on legal advocacy in adult-led mainstream and 
or/elitist groups, which they see as diverting resources away from the grassroots community-building 
and direct service provision that is so critical for young LGBTQI+ communities. In contrast to many 
mainstream national LGBTQI+ groups, they maintain a deep commitment to grassroots community 
organising that begins with the basic needs of their communities like food, housing, healthcare, and 
education, and expands outwards to political organising and advocacy. 

We work both on building an activist 
culture among our members, and we 
use art creation to raise our voices.”

–  Grantee, South West Asia and 
North Africa

To receive access to health services 
is so hard, and this is the primary 
need and the most important thing 
that impacts our wellbeing and 
ability to be part of the community. 
Because of the lack of these services, 
trans folks in Tunis can’t find jobs 
and face violence and persecution. 
LGBT groups who monopolise 
funding should share their resources 
and not only make resources on  
our backs.”
– Grantee, South West Asia and North 
Africa

Our work consists of providing shelter, 
providing jobs, and if not jobs, at least 
helping them to find a job. Most groups 
work on their capacities while addressing 
these basic needs because we want people 
to be adequately rehabilitated - there’s 
so much trauma that they face, and it 
becomes challenging because sometimes, 
when we are giving a resume writing 
workshop or interview workshop, we see 
that people go numb. They don’t know how 
to talk in interviews because they process 
things in their brain. The trauma does some 
damage to them.” – Grantee, Asia

The isolation was so bad that we knew 
someone who took hours to reach one 
of our meetings without being able to 
find us. They called us with tears and 
frustration. This experience renewed  
our commitment to work outside  
central cities.”
– Grantee, South West Asia  
and North Africa

One of the main things that we wanted 
to address was when we saw the LGBTIQ 
movement in Sri Lanka. It was a bit 
Colombo-centric - the main buzzing 
town in Sri Lanka. So, we wanted to go 
towards grassroots levels. Also, one 
of the other vital issues we saw is that 
much advocacy work has been done in 
English, which didn’t reach out to many 
grassroots-level communities.”
– Grantee, Asia
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We work with different organisations 
and networks that align with the nature 
of our work but also have elements that 
amplify our voices and rights. Like the 
service providers at the various health 
facilities where these trans women go 
receive these services. We’ve also been 
affiliated with the Uganda network 
of sex workers-led organisations. We 
are affiliate members, and with that, 
we’ve been trying to move and ride 
through them because, for them, they’ve 
been doing national interventions and 
national advocacy.”
– Grantee, Sub-Saharan Africa

We have expanded our support network 
through collaboration with other 
organisations. For example, we partnered 
with the LGBT Center and Trans Well-
being Team to establish a Trans Hotline, 
providing companionship and support 
for the community. These measures 
help us maintain resilience in the face 
of challenges and ensure our long-term 
development.” – Grantee, Asia

We changed the name change process 
and all the previous practices in Armenia. 
It was tough for the transgender 
community to change their names, and 
right now, very easy. They can send the 
application after 15 days and take a new 
name. It’s a significant victory for the 
Armenians right now.”
– Grantee, Europe and Central Asia

Anybody can open a school, because we 
have been noticing that there has been 
a rise in bullying in poor communities in 
the last 10 years, 15 years in India, and 
it also comes from the current right-
wing government. Even when a marriage 
equality petition was filed in the 
Supreme Court of India, the government 
contested the petition and tried to shut 
it down. So, you can imagine the state of 
homophobia. 

One of the solutions we were thinking 
of was a school that would provide 
primary education for the community 
because it would be a safe space, and we 
would have people who are qualified as 
teachers. They sometimes also do not get 
jobs because they are.”  
– Grantee, Asia

We provide workshops now to schools 
and corporate sectors, and last year, 
last month, on Pride Month, we gave 
workshops to a media house who 
approached us for the workshop. But 
workshops are a temporary solution, 
and even then, we faced a lot of 
backlash during the workshop, and 
the weird questions they raised in 
the workshop in a very homophobic 
manner, mocking or joking about it.”
– Grantee, Asia

We mapped the different health 
facilities and institutions, like-minded 
institutions in those regions, but also 
in Kampala, for us to partner with and 
get to serve our rights holders better, 
but also riding through their expertise, 
because they are so much. They are 
centred in those districts they know 
better than.”
– Grantee, Sub-Saharan Africa

Building awareness inside systems
Addressing the severe lack of access to basic needs, like health and education, has meant that 
some groups work to increase awareness of the challenges they face to transform services and 
systems from the inside. In countries that criminalise homosexuality, these initiatives are risky and 
demanding and put grassroots groups under threat of exposure and direct violence. 

Funders often see this interpersonal and localised advocacy as minimally impactful or not scalable. 
From young activists’ perspectives, they are rebuilding the systems and services that should be 
their birthright, brick by brick. 

We are working with the village 
elders, and because of this, we’ve 

been able to have access to health 
services to treat STIs and also for 

fighting for their rights.”
– Grantee, Sub-Saharan Africa

Where that school 
student died by suicide 

due to the bullying by teachers 
and students. It is high time that 

educational institutes became sensitive. 
We now provide workshops to schools 

and corporate sectors, and last month, 
on Pride Month, we offered workshops to 

a media house that approached us for 
the workshop. But workshops are a 

temporary solution.”
– Grantee, Asia

We build a haven because of the lack of  
collaboration, exclusion, etc, especially that folks are 

not accepted in mainstream org due to class, education 
status, etc. Now, we are in a different place and see 

that our main collaborations need to happen not with 
institutions but with artists and artists’ communities. 

We don’t call ourselves an organisation but a collective 
despite the fact they are formally registered.”

– Grantee, South West Asia  
and North Africa

Transcending the individual group and expanding the collective
The harsh realities in which young LGBTQI+ activists organise push them to establish local 
collaborations and alliances in order to build collective safety, security, and sustainability. These 
formations also allow nascent collectives to contribute to advocacy and organising goals far beyond 
the scope and reach of their individual groupings, maximising impact for everyone. 

We also want to emphasise partnerships 
and collaborations because we’ve looked 
at Institute networks coming through 
to support us. It could be technical, 
financial, or emotional support for 
the organisation. However, as long as 
everyone in the organisation, including 
the staff members, benefits from it, we 
will still be engaging our rights holders.”
– Grantee, Sub-Saharan Africa 

Because we work in the provincial areas 
of the Dominican Republic and not 
in the centre, our collaborations and 
networking are with collectives outside 
the central areas. On the other hand, 
we refuse to participate in gay pride, for 
instance, and we issue a statement every 
year refusing to be part of the polarised 
racist movement that does not see us 
fully. They beg the government to change 
the bill, and we work to create new ways 
of life.”
– Grantee, Latin America
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Building, not just for today but for the long-term 
Young LGBTQI+ activists are clear that their organising is a long-term, collective endeavour. They’re 
learning from older generations of activists by proactively adopting collective care strategies and 
seeking out non-financial means of sustaining their work, while others are exploring social impact-
style mechanisms to fund their organising.

Moving beyond theory and performative discourse
Much of what is recognised and idealised as LGBTQI+ organising is informed by a language and 
aesthetic popularised on university campuses in the Global North. This has been taken up by 
mainstream LGBT organisations transnationally and often informs funding guidelines and strategies. 

This singular, globalised narrative sidelines the everyday realities of young LGBTQI+ activists, trapping 
them in narrative captivity and increasingly performative frames of activism. Instead, young LGBTQI+ 
activists are choosing to centre political action, even when the words to describe that action cannot 
be neatly defined. 

Working beyond borders
The impact of local and regional war is felt first and foremost by the communities of people, already 
living on the fringes, forcing them to flee in order to survive. In other settings, as laws become more 
restrictive and hatred is actively stoked, the risk of violence and harm is so pronounced that it forces 
some activists into exile. 

Meanwhile for the trans community, a shortage of gender-affirming care, leaves some with little choice 
but to seek care elsewhere. In their new homes and communities, young LGBTQI+ activists show up for 
them, providing emergency shelter, money, and food, as well as making links to affirming care. 

When someone goes on a break, 
somebody else is available... So this 
helps us to keep the organisation 
running without harming ourselves 
mentally with constant stress.”
– Grantee, Asia

We believe that having care at the 
centre helps us to sustain, and having 
collective care helps us to sustain 
ourselves into the future.”
– Grantee, Latin America

In recent years, we have more 
collaboration on a regional level with 
North African countries after a lousy 
experience organising with mainstream 
LGBT groups in the Arab world. Because 
our neighbour country Algeria doesn’t 
have any active LGBT groups, we worked 
closely with their underground groups, 
including delivering hormones and more.”
– Grantee, South West Asia and  
North Africa

We have a lot of refugees from Russia 
because Russia has a new anti-LGBTI 
law, and a lot of the trans and sex 
workers community moved to Armenia 
and  Georgia and other neighbouring 
countries. We developed small projects, 
humanitarian projects, to provide 
support for these sex workers and LGBT 
community, food packages, shelter like 
the money for medicines, hormones, 
because the transgender sex workers 
community don’t have other access to 
healthcare services.” 
– Grantee, Europe and Central Asia

It’s a big problem in Armenia. We don’t 
have hormones like we used to because 
they came from Russia, but right now, 
Russia is under the sanction, and we are 
facing more difficulties with hormone 
therapy all this time; we couldn’t 
find anyone, any doctor, one doctor, 
endocrinologist, who can support trans 
community representatives. 

Sometimes, we connected with our 
colleagues from Ukraine, Germany, and 
the Netherlands. But unfortunately, it 
can’t be done every time and having 
these treatments in secret creates an 
unsafe environment – there is an example 
of a doctor who comes from Russia, they 
do the surgery in the morning and go 
back to Russia. Take all the money, no 
taxes, no guarantee, no papers.”
– Grantee, Europe and Central Asia

The community taught me more than any 
book I’ve ever read in my life.”
– Grantee, South West Asia  
and North Africa

We realised that a project like this is not 
something that needs that top-down 
approach of an outsider foreign studio 
coming into our country to show us how 

to organise ourselves or to show us how 
to go about the way of presenting our 
narratives of resistance or our narratives 
of our own lives. So the more we did it, 
the more we realised that, if we’re going 
to do something like this one, it needs to 
continue without foreign interference, 
and it needs to be something that goes 
beyond just our magazine.”
– Grantee, Sub-Saharan Africa

While we could have 
a strengthened collective that  

would also offer us refuge and cover for 
sustaining us in our daily lives, or we 

could bet on having food sovereignty, 
for example, we have a community 

plot where we’re harvesting, and we’re 
trying to move away from capitalist 
methods, how to materialise these 

dreams of being more and more 
autonomous.”

– Grantee, Latin America
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We have completed an  anti-violence manual 
for trans people and drafted a report on the 
status of trans hormone use. Additionally, 
we collaborate with various organisations 
to establish a Trans Hotline and the Trans-
Youth Action Network, providing crisis 
intervention and case relief services.”
– Grantee, Asia

Producing and sharing knowledge
Countering the erasure that young LGBTQI+ 
activists are facing, knowledge production 
is used as a tool to tell grassroots stories, 
amplify lived experiences, teach and train allies, 
and advance advocacy goals through policy 
processes and other formal organising efforts. 
And this transcends the functional - their work is 
a statement of intent and a contribution to the 
political theories of movement organising, if only 
we knew how to listen. 

Publication from a Purposeful Learning 
Grantee, Ghana - I am enough : A 
phenomenological study into the Lived 
experiences of queer Muslims in Ghana

Ghana’s first queer led magazine released in 
July, 2024 from Purposeful Grantee, W’ahu. 

A publication from CHEVS, a youth-led 
feminist collective advancing LGBTQI+ 
rights across West Africa, in collaboration 
with Purposeful. 

One of the key achievements that we 
have had is producing quite a good 
[Universal Periodic Review] shadow 
report with around over 30 cases. And 
that is the first time as an organisation 
that we have conducted island-wide 
community consultations to capture 
stories across the country.” 
– Grantee, Asia

One of the things that we have 
done in terms of high level political 
engagement was submitting shadow 
reports to UPR on the human 
rights situations and purposes of 
LGBTQ allies in Nigeria. We are 
a collective of 14 organisations 
who came together to do primary 
data, secondary data experiences 
to form the core of that report... It 
was us coming together to have a 
collective voice to talk about our 
collective struggles and to bring our 
recommendations from a collective 
perspective.”
– Grantee, Sub-Saharan Africa

We believe knowledge and 
information are pretty vital in all 
things we do for these trans women, 
for them to have that knowledge 
and apply it within their day-to-day 
work. Knowledge is very important. 
Knowledge dissemination is very 
important. We’ve carried out 
training with our rights holders. 
We’ve also conducted safety and 
security training with our district 
rights holders.”
– Grantee, Sub-Saharan Africa

A series of guides supporting LGBTQI+ young 
people from Purposeful Learning Grantee, 
Feminist Voices Zimbabwe

Our win was when we issued 
and shared with the world the first 

trans research in Tunis, designed and 
implemented by trans activists for the first 
time. We felt so proud, especially since this 

research didn’t reach out to trans people 
living in the capital, and we covered many 

provinces outside it.”
– Grantee, South West Asia 

and North Africa

Knowledge production 
is a big part of our work, but  

we’ve had a really big challenge with 
the fact that donors don’t really think 
of resourcing or providing support for 
knowledge production… There was so 
much erasure and there was very little 

documentation of what our realities 
are from the past and even the 

present, what is going on. When we 
do a lot of political advocacy in policy 
spaces… You have to negotiate rights 

and to negotiate well, it  
begins with data.”

– Grantee,  
Sub-Saharan Africa 
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Application criteria and processes do not 
recognise the restrictive and dangerous 
realities which activists face.

In Rwanda, it’s been tough for many 
years… to register, you must declare 
what you do and for a lot of queer 
groups, that’s not something you go 
and tell the government.”
– Purposeful Advisor

3.	ACCESSING FUNDING 
FROM THE MARGINS 

Young LGBTQI+ activists understand all too well the colonial and capitalist nature of their experience 
and interaction with the majority of funders. They are exhausted by the time and energy expended 
when fundraising, often left feeling like they, as activists and organisations, are failing in some way. 
As rejections take their toll and constructive feedback is rarely forthcoming, they continue to mould 
themselves to work within this system. The challenges and frustrations they share are all too familiar. 

While positive experiences with funders were often the exception, young LGBTQI+ activists are 
clear about the characteristics and approaches they’d like a true funder ally to demonstrate:

    Appreciation for activists’ struggles and stories 

   Nuanced understanding of local contexts 

   Transparency around their own funding sources

   Clear communication around application and reporting requirements

   Core and flexible funding 

   A variety of application options

   Ways for non-registered groups to access funding

   Additional funds to support travel, convenings, and accompaniment 

Funders play a role in creating anti-
movement dynamics by channelling funding 
to a handful of favoured organisations and/
or seeking portfolio advice from one or 
two people, who rarely provide insight nor 
representation across the movement.  

They just accept the application 
that one person recommends… If you 
want to create a movement, we must 
include different organisations and 
different activities to give them an 
opportunity.”
– Purposeful Advisor

Restricted or project-based funding is 
against the nature of LGBTQI+ organising 
that is rooted in crises and emergencies. 

Young LBTI and queer groups are 
overwhelmed with organising while 
needing to ensure funding. Some 
activists mentioned this dynamic as a 
starvation cycle; others described it as 
limiting the freedom and imagination in 
their groups. Putting grantee partners 
inside this dynamic exhausts all 
internal capacities instead of building 
infrastructures for sustainability 
and the organisation’s future. Using 
the word “starvation” to describe 
the dynamic of project funding and 
its impact on young groups is both 
accurate and disheartening.”
– Haneen Maikey, Lead Researcher

Funding, when it is available, is limited  
and does not cover activists’ time.

Everything is for materials or equipment 
or technical equipment that we will use 
while we work but there’s no funding for 
human beings or people sustaining the 
process.”
– Grantee, Latin America

Fundraising detracts from organising, creating 
internal systems and skills that serve the 
funder, not the work.

Working with donors has been a two-
edged sword. Ethically, I understand why 
we report, but how does this dynamic 
work? Is that I work for you? Yep, when 
you start taking funds and working with 
donors, you work for the donor. You no 
longer work for the community. 60% of 
our time is spent dealing with the donor. 
I would rather be poor than have to deal 
with this. All my energy and commitment 
to my community are automatically 
taken; even though it’s giving money, 
it’s buying you and your time, focus, and 
energy.”
– Grantee, South West Asia and North 
Africa

Funders contribute to the creation of false 
binaries in organising. 

Often, they’re so rigid, and they divide 
social problems in isolated ways, like, 
this is the theme or abortion, or this is 
a queer thing, or this is an anti-racism 
thing. And again, we have this: having 
to break ourselves into parts to apply to 
different calls.”
– Grantee, Latin America

We want to talk about our health, 
beyond HIV. We want to talk about SRHR. 
We want to talk about feminism and 
equality beyond just our queer identities. 
We want to talk about how climate 
change is affecting us. We want to talk 
about public debt and how it is impacting 
our businesses and labour laws and all 
of that. But it has been streamlined so 
much that if you’re a queer organisation, 
you just specifically fight for LGBTQ 
rights.”
– Grantee, Sub-Saharan Africa

Newly established collectives  
do not feel trusted.

As a young organisation, we still 
battle with trust and legitimacy, not 
from us, but on the part of the public 
and donors. They see that you are 
young, they see that, oh, you’ve just 
been working for five years, and they 
question your capacity.”
– Grantee, Latin America

Funders lack understanding of the working 
contexts of young LGBTQI+ activists.

They were not very mindful about 
safety and security but instead, they 
wanted to execute the project more… 
they’re not very mindful of the current 
environment. They’re not even very 
mindful about the different gender 
identities of the people that they’re 
supporting.”
– Grantee, Sub-Saharan Africa
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TAKEAWAYS AND 
RECOMMENDATIONS

●	 Create a pot of emergency or crisis funding, 
which can be distributed rapidly. Young 
LGBTQI+ activists all too often put their own 
safety at risk, where at a moment’s notice, 
they may have to relocate offices or even 
countries. In times of crisis, such as climate 
change disasters, they’re supporting their 
communities right on the frontlines. These 
events cannot be budgeted or planned for, 
but funders must ensure funding is known 
about and made available in times of crises.  

●	 Ensure funding is made available for 
activists’ time, skills and care, not just 
outputs or activities. Young LGBTQI+ 
organisers usually channel any and all 
available resources directly into their 
activities, from resource development and 
workshops to advocacy campaigns and 
emergency response support. It is essential 
to recognise their labour and needs in this 
work. Compensation for their time and the 
integration of collective care strategies 
are essential to the sustainability of the 
movement and their well-being. 

1.	 Fund the margins - fully and fearlessly

●	 Resource new and emerging young 
LGBTQI+ activists and grassroots 
organisations. New and emerging 
young queer organisers, especially those 
experimenting with unconventional 
strategies and working outside of urban 
centres, are chronically underfunded, if 
funded at all. Access to core, flexible funding, 
is essential to fuelling their movement.

●	 Adapt grantmaking practices to keep 
those on the margins safe. Traditional 
funding requirements may expose young 
queer organisers to real danger, potentially 
compromising their individual and collective 
safety. With increased surveillance and 

2.	 Shift how power works in philanthropy 

●	 Invest time in building trust based and 
mutually accountable relationships. 
Resourcing LGBTQI+ youth organising 
should be done with the intention 
to create meaningful and reciprocal 
relationships that are based on trust, 
shared values, and liberatory visions. 
Learn from youth organisers about what 
works in their context, allow, and create 
space for locally-led approaches to inform 
institutional policies and funding strategies. 
Partnering with queer youth movements 
meaningfully also means accompanying 
them as a thought partner, being an 
enabler for organisational and movement 
strengthening, and expanding their access 
to a diversity of resources. 

●	 Break silos in organisational portfolios. 
Resist or address the traditional practice 
of putting groups of people into boxes - 
LGBTQI+ youth organisers are working 
across complex contexts and addressing a 
spectrum of needs, from health and shelter, 
to democracy and climate change. Make 
political and institutional commitments 
to catalysing queer youth organising by 
earmarking funding across portfolios. 

●	 Examine grantmaking practices and 
consider the risk of inadvertently creating 
anti-movement dynamics. These are 
created when organisations are forced to 
compete against each other and/or one 
or two organisers or organisations are 
consistently elevated. To mitigate these 
dynamics, funders can be more transparent 
about decision-making, integrate 
participatory approaches enabling local 
organisers to determine who is best placed 
to implement and enable collaborative 
collectives and coalitions. 

●	 Be an advocate. The individuals working 
for funders, have incredible access and 
platforms to use them as an ally. That means, 
asking organisers what their messages are 
for the rooms there is access to, amplifying 
their messages and their work, and more 
importantly making introductions and 
opening doors as much as is possible.  

Takeaways for young LGBTQI+ activists

1.	 Internal Preparedness

	 Clarify values before engaging with donors 

	 Integrate fundraising into organisational planning 

	 Expand definitions of sustainability beyond funding 

2.	 Solidarity and Advocacy

	 Build alliances with other marginalised groups  

	 Challenge donors to align with grassroots needs  

3.	 Expand your analysis

	 Understand the role of funding and the local dynamic around it

	 Rebrand mutual aid, urgent needs, and collective care as a strategy which  
donors can resource

	 Be aware of the imperial and capitalist practices offered by donors

shrinking civic space, what might be 
considered as basic requirements, such 
as registration and documenting specific 
activities, are simply not always possible.  
Consider how to flex grantmaking practices 
to safeguard young organisers and 
organisations. 

●	 Recognise the value of multi-year and core 
funding as critical to ending the starvation 
funding and ‘projectised’ cycles. Multi-year 
and flexible funding supports the freedom 
that young LGBTQI+ activists so urgently 
need to deepen their imaginations, develop 
new and experimental strategies, and build 
sustainable organising infrastructure at a 
pace that also centres collective care and 
wellbeing.

Recommendations for funders
The dual truths of young LGBTQI+ activists’ unique vulnerabilities and potent organising strategies 
should place them at the centre of our philanthropic agenda. To do this, we must listen, partner, and 
practice new models of philanthropy. 
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This research is an offering to young LGBTQI+ activists who are organising everywhere and so often 
unseen. The voices, stories, and strategies documented in this research shed light on the potency 
and collective power of their activism advancing young LGBTQI+ rights in a time of compounding 
injustice and backlash. With persistence and courage, destructive systems can be dismantled and 
societies be restructured, but this work needs resourcing - urgently, together and in active solidarity 
- in the radical hope that another world is possible. 

•	 What might a funding field look like that truly centres young LGBTQI+ activist needs, their 
demands and their dreams for them to thrive?

•	 Read Courage is Contagious – a brief for funders on how philanthropy can follow with purpose.

•	 We ask you to join us in resourcing their work in the ways that they deserve – and that we all 
need – to get us closer to freedom.
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Methodology 

Led by queer activist and researcher, Haneen Maikay, with support from the Purposeful 
team, the research used a feminist learning approach and included:

	 One to one interviews with a purposive sample of 30 LGBTQI+ activists from 14 
current or former grantee partners, around the world. A 15th grantee provided 
written responses to our questions. An additional organisation from Asia was 
interviewed, who has not received Purposeful funding but helped to ensure a 
stronger geographical representation.

	 Reflecting on issues we wanted to further explore, we held semi-structured focus 
group style conversations with ten Purposeful Advisors from Kenya, Sierra Leone, 
Nigeria, Malawi, Vietnam, Malaysia, Colombia, Poland, Nepal and Burundi.

	 We reviewed existing data from Purposeful learning calls with LGBTQI+ grantees. 

The research team met frequently to reflect on emerging themes and adapt our research 
approach accordingly. We shared early findings back to the Purposeful team, igniting a 
rich conversation around LGBTQI+ organising and politics. Finally, draft findings were 
shared with interviewees for their review and final input. 

APPENDIX

About the Lead Researcher

Haneen Maikey is a queer anti-colonial activist from Palestine. 
Haneen co-founded and was the previous director of the 
Palestinian national LGBTQ organisation alQaws between 2001 
and 2020. alQaws work across colonised Palestine, including 
the West Bank, East Jerusalem, and 48’ areas. Haneen holds 
a BA and MA in community organising and a diploma in 
psychodynamic approach in organisations. 

Besides leading the Palestinian queer movement locally, 
Haneen was involved in different anti-pinkwashing campaigns 
globally through collectives like Palestinian Queers for BDS, 
Pinkwatching Israel, and others. Haneen published several 
articles about the state of queer organising in colonised 
Palestine, the hegemony of Western queer organising, and many 
more. 

In recent years Haneen has been involved in bodily work 
and exploring how to engage these approaches, including 
healing and care inside queer spaces. Lastly, since April 2024, 
Haneen is leading the Palestinian queer archival project, a 
national memory work project rooted in grassroots and lived 
experiences.   
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