COURAGE IS
CONTAGIOUS
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LGBTQI+ Youth Organisers Leading The Way

A BRIEF FOR FUNDERS




INTRODUCTION

In a World on Fire,
Who is Holding the Line?

Across the globe, young LGBTQI+ organisers
are holding the line against increasing
authoritarianism, anti-gender movements, and
rising systemic violence. From rural villages to
urban centres and the digital frontlines, they
are reimagining and building new worlds. There
is much to learn from queer youth organising,
not just about survival and resistance, but
about how to build a future rooted in justice,
interdependence, and collective liberation. And
yet the movements they lead remain woefully
underfunded.

Informed by learning and insights from our
publication LGBTQI+ Youth Organising in a World
on Fire: Strategies from the Frontlines, this brief
offers a rare look into the visions and organising
approaches that queer youth movements are
using to advance their rights, and beyond.

This is not just a compelling case for why this
work matters, or documentation of concrete
strategies, this is an invitation to funders to
fund now in ways that are liberatory, and not
extractive - to walk alongside young LGBTQI+
organisers, to listen, to shift power, and to invest
in their brilliance which is already transforming
communities across the globe. It's an invitation
to funders who:

« already support youth-led or young LGBTQI+
organising and want to do so with greater
alignment, trust, and transformative impact;

« have not yet supported youth-led or young
LGBTQI+ organising but are beginning to
explore how to do so in meaningful, effective,
and contextually grounded ways.

LGBTQIl+ youth organisers are not waiting,

they are already building what comes next,

with clarity, care, and deep imagination. Their
movements are not only resisting harm, but re-
shaping entire systems with courage, complexity,
and joy. This is an invitation to join them.




CONTEXT

Organising Against all Odds

Young LGBTQI+ organisers are resisting
profound and multi-layered threats - from familial
violence such as forced marriages, conversion
therapy, and isolation, to police brutality and
state-sponsored violence, they are under attack
in nearly every dimension of their lives.

This violence isn't isolated, and the global rise
of right-wing and anti-rights agendas isn't by
accident. It's being intentionally fueled. Backed
by coordinated rhetoric and funding, the waves
of repression are dismantling hard-won gains.
Across many contexts, active efforts to threaten
and silence LGBTQI+ youth organising are
escalating, through criminalisation, surveillance,
censorship, and defunding of social justice
infrastructure.

‘ ‘ The West is playing a huge role in
the anti-rights movement that we're

seeing in West Africa. When we speak
about how religious and other groups
are successfully spreading anti-rights
narratives, they are able to do so at
such a high level because the anti-
rights movement has gained so much
momentum globally. They funnel
resources and ideas into our region that
are propagated through our leaders in
our smaller communities.”

— Grantee, Sub-Saharan Africa

Yet, young LGBTQI+ organisers are not only
surviving, they are shaping new political praxis
and building visionary, values-driven movements.
Guided by shared principles, with many coming
from the margins of mainstream LGBT and
feminist spaces, they are investing time and
resources into their communities, bringing
deeply intersectional, decolonial approaches
to end the invisibility of trans people, sex
workers, Indigenous communities, people with
disabilities, and youth in their societies.

They are reimagining what activism looks like
today. Their leadership is expansive, cross-
cutting, and offers vital lessons for us all, about
integrity, imagination, and what it truly means to
meet this moment.
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STRATEGIES OF RESISTANCE

What it looks like on the frontlines

1.

Reimagining family and building
community - Responding to the intensity of
their exclusion, young LGBTQI+ organisers
build relationships and community to form
the foundation for their security, wellbeing
and sustainability. They create physical
spaces to be together, offering mutual aid
and sustaining each other in times of crisis.
This is the political process of how enduring
collective power is built.

Building awareness inside systems - Young
LGBTQI+ organisers are working to transform
the services and systems, which so actively
exclude them. From education to health, they
are utilising advocacy, training, and service
provision to try and rebuild the systems and
services that should be their birthright, brick
by brick.

We are working with the village elders,
and because of this, we've been able to

have access to health services to treat
STis and also for fighting for their rights.”
— Grantee, Sub-Saharan Africa

‘ ‘ We work both on building an activist
culture among our members, and we use

art creation to raise our voices.”
— Grantee, South West Asia
and North Africa

3. Leveraging the power of storytelling and

art - Countering systematic erasure and false
narrative, many in the movement use art and
storytelling to construct liberated futures,
while also generating knowledge products
which serve as a tool to tell grassroots
stories and amplify lived experiences, teach
and train allies, and advance advocacy goals.

. Connecting beyond borders - Young

LGBTQI+ organisers are deeply
interconnected.

When conflict erupts and restrictive laws
follow, their communities - already on the
margins - are often the first impacted and
forced to flee, long before support systems
are in place. In new cities and unfamiliar
countries, they organise emergency shelter,
share food and money, and help connect
each other to life-affirming care and support.
Their networks of solidarity stretch across
geographies, rooted in care, resilience, and
the unwavering belief that no one should be
left behind.

‘ ‘ We increase the visibility of the trans

community and provide a platform for
self-expression by digitally publishing a
trans* magazine and producing trans
documentaries. We also use historic
moments to attract public attention by
issuing trans-themed postcards and
documenting trans stories during the
pandemic, which helps raise social
acceptance.”

- Grantee, Asia




RECOMMENDATIONS

FOR FUNDERS

Here are practical and bold ways that funders
can support the sustainability of LGBTQI+ youth
organising:

1. Fund the margins - fully and fearlessly

» Resource new and emerging young LGBTQI+
organisers and organisations. New and
emerging young organisations, especially
those experimenting with unconventional
strategies and working outside of urban
centres, are chronically underfunded, if funded
at all.

Access to coreg, flexible funding, is essential to
fueling their movement.

« Adapt your grantmaking practices to
keep those on the margins safe. Traditional
funding requirements may expose young
queer organisers to real danger, potentially
compromising their individual and collective
safety. With increased surveillance and
shrinking civic space, what might be
considered as basic requirements, such
as registration and documenting specific
activities, are simply not possible for some
organisers and organisations. Consider how
you can flex your grantmaking practices to
safeguard organisers and organisations.

Often, we rely on friends with
overseas accounts to receive these
funds. These obstacles create a complex
and precarious relationship with funders,
who usually require formal registration

to provide support.”
-— Grantee, East Asia

For us, it's very important that
funders don't lose sight of the people

sustaining these initiatives and that
human beings are behind them.”
— Grantee, Latin America

« Recognise the value of multi-year and core
funding as critical to ending the starvation
funding and ‘projectised’ cycles. Multi-year
and flexible funding supports the freedom that
young LGBTQI+ organisers so urgently need to
deepen their imaginations, develop new and
experimental strategies, and build sustainable
organising infrastructure at a pace that also
centres collective care and well-being.

« Create a pot of emergency or crisis funding,
which can be distributed rapidly. Young
LGBTQI+ organisers all too often put their own
safety at risk, where at a moment's notice,
they may have to relocate offices or even
countries. In times of crisis, such as climate
change disasters, they're supporting their
communities right on the frontlines. These
events cannot be budgeted or planned for, but
funders must ensure funding is known about
and made available in times of crises.

« Ensure funding is made available for
organisers’ time, skills and care, not just
outputs or activities. Young LGBTQI+
organisers usually channel any and all
available resources directly into their
activities, from resource development and
workshops to advocacy campaigns and
emergency response support. It is essential
to recognise their labour and needs in this
work. Compensation for their time and the
integration of collective care strategies
are essential to the sustainability of the
movement and their well-being.

« Visibilise those on the margins in their
own voice. It is essential to bolster young
organisers to document their realities and tell
their stories on their own terms, as a counter
to the dangerous narratives which fuel the
daily violence and discrimination they face.
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2. Shift how power works in philanthropy

« Invest time in building trust-based and mutually
accountable relationships. Resourcing LGBTQI+
youth organising should be done with the
intention to create meaningful and reciprocal
relationships that are based on trust, shared
values, and liberatory visions. Learn from youth
organisers about what works in their context.

Allow and create space for locally led approaches
to inform institutional policies and funding
strategies. Partnering with queer youth movements
meaningfully also means accompanying them as a
thought partner, being an enabler for organisational
and movement strengthening, and expanding their
access to a diversity of resources.

« Break silos in your organisational portfolios.
Resist or address the traditional practice of putting
groups of people into boxes - LGBTQI+ youth
organisers are working across complex contexts
and addressing a spectrum of needs, from health
and shelter to democracy and climate change.
Make political and institutional commitments to
catalysing queer youth organising by earmarking
funding across portfolios.

- Examine your grantmaking practices and
consider if you might be inadvertently creating
anti-movement dynamics. These are created
when organisations are forced to compete against
each other and/or one or two organisers or
organisations are consistently elevated. To mitigate
these dynamics, funders can be more transparent
about decision-making, integrate participatory
approaches enabling local organisers to determine
who is best placed to implement and enable
collaborative collectives and coalitions.

« Be an advocate. The individuals working for
funders, have incredible access and platforms to
use them as an ally. That means, asking organisers
what their messages are for the rooms you have
access to, amplifying their messages and their
work, and more importantly making introductions

and opening doors as much as is possible.
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JOINUS

Courage Deserves Resources.
Inaction has a Price.

Young LGBTQI+ organisers are showing

up where it's hardest - on the frontlines of
repression, in the cracks of broken systems, at
the beating heart of justice movements. They are
risking everything: their safety, their livelihoods,
their freedom. This is their courage.

Courage like this demands more than
admiration. It demands action. It demands
funding.

When young LGBTQI+ organisers are well
funded, they do more than survive - they build
networks of care, spark collective imagination,
and move us all closer to liberation.

The invitation to you: Thankfully, donors are
already stepping up and backing courage with
real resources. Philanthropy must meet this
courage with bold and sustained funding. Not
just for what they do, but for who they are and
what they make possible for all of us.

Courage is contagious.
Let's be brave enough to fund it.

About This Brief: This brief is grounded in the
experiences of queer youth across the globe
as spotlighted in LGBTQI+ Youth Organising in
a World on Fire: Strategies from the Frontlines.
It is part of a broader commitment to amplify
youth-led, intersectional, and decolonial
organising strategies that are too often excluded
from traditional funding spaces. We thank

the young LGBTQI+ organisers who shared
their visions, risks, and strategies - this is their
wisdom.

Authors: Lame Olebile, Haneen Maikey,
Emily Sullivan, Emma Mulhern

About Purposeful: Purposeful is a feminist

hub for girls and youth organising, rooted in
Sierra Leone and working globally. We support
grassroots movements led by girls and young
feminists, including young LGBTQI+ activists

to thrive and transform the systems that deny
them power and possibility. Across everything
we do, we resource movements with deep trust
and sustained solidarity, and we invite the world
to step into the future we need.
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